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INTRODUCTION:

It is apparent from the Scriptures that
there are good, faithful, and kingdom-
forwarding reasons for counting people
and resources (cf. Acts 2:41, Luke 14:28-
31). And, there are proud, insecure, and
faithless reasons for doing the same (cf.
1 Chronicles 21:1-2, Acts 5:1-10). “Lord,
lead us to count and consider in a godly
and faithful way that seeks only your
glory and the further coming of your
kingdom!”

You will find below the Parochial
Report for the Church of the Lutheran
Brethren, representing the data gathered
at the end of the ministry year 2015. To
this convention we have chosen to focus
on the composite data, charts, and graphs
for the current year, as well as in reference
to the previous patterns over the last 15-
20 years. Convention delegates familiar
with past parochial reports will notice
missing the data on specific individual
congregations. This is by design. The data
for an individual congregation will be
delivered separately to that congregation.
Any delegate seeking comprehensive
data for all individual congregations may
request the Office of the President to have
a copy emailed to you.

This change and choice is honestly a
reflection of my own experience of being
given this data at conventions past. Each
convention I would find myself wrestling
with whether 1 would or should turn to
these pages and look at any data other
than my own congregation, and then
do battle trying to find any reason other
than under Law to look beyond my own
congregation. At least in my experience, |

found that it became a distraction catering
to the poorer parts of me: comparison
or insecurity at best, pride or shame at
worst. If I project my own foible too
broadly to others, you have my apology.
And, again the comprehensive individual
congregational data is available to any
who ask.

What I believe presents as the more
helpful evaluation of data is a look at our
church body in whole, and in seeing trends
of people and finances. The categories
include congregational members,
children, parishioners (individuals above
confirmation age, but not yet confessing
members), and the composite of these
three termed “congregation.” In addition,
there are numbers for Sunday School/
education, worship service attendance,
congregational offerings and income,
and synodical contributions. Following
this numerical spreadsheet which shows
a history over approximately the last
20 years, you will find graphs of trends
for each of the categories above. These
are followed by two charts depicting
graphically the distribution of our
churches by membership and attendance
into different size categories.

SOME GENERAL OBSERVATIONS:

¢ Membership in the CLB has been
relatively steady over the past 17
years, with us presently being at about
the same number as 15-20 years ago.
There was a bubble increase in the
mid first decade of the 2000s, before
leveling back. There has been a subtle
increase in the last two years.

e Asimilar pattern in Parishioners may
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be noted, though the last three years
have seen a noticeable dip.

Not surprisingly, given increased
cultural busyness/fragmentation,
diverse work schedules, increasing
options and appeals for discretionary
time, and an overall movement
in post-Christendom toward
disengagement from faith structures:
worship service attendance has been
in a modestly declining attendance
pattern.

I think it is a worthy consideration,
that given an increasing passing of
the baton of our mission ownership
to millennial believers in the coming
years, and that our calling is to
be essentially a disciple-making
movement, perhaps a different or
more varied composite of measuring
vitality and “growth,” including but
beyond membership and attendance,
must be pursued in the future.
Membership and attendance may
be the clearest and easiest metric to
count, but not the complete or even
most accurate indicator of health and
growth.

Of good encouragement, there
has been a considerable rise in the
last 17 years in congregational
giving. At the same time synodical
contributions over that same period
have remained relatively flat, perhaps
precipitated by, or leading to, more
focused International Mission and
North American Mission endeavor,
plus a synodical reorganization that
occurred for greater efficiency as
well as more lithe decision-making.




FURTHER ASSESSMENT OF THESE PATTERNS:

In 2000, congregational income was
$13,873,000 while synodical support
was $2,355,332 (the latter number
approximately 17% of the former).
Using the US Bureau of Labor
Inflation calculator, those 2000 figures
for congregational and synodical
giving would equal $19m & $3.24m
respectfully in 2015 US dollars.
Actual 2015 congregational giving
exceeded that inflation significantly:
$23,534,892, while synodical giving
came considerably short of the
inflation index: $2,479,438 (the 2015
number for synodical contribution
being 10.5% of the congregational
giving figure). Social Security
Administration national wage figures
give a coordinate picture. In the
previous 15 years there has been
a 38% increase in inflation, a 53%
increase in national wages, but with
CLB membership and attendance
mostly flat if not mildly decreasing
over that same period there has
coordinately been a 69% increase in
congregational giving.

Obviously, this is very encouraging
news (and perhaps another metric
of health) that congregational giving
has significantly exceeded inflation
and earning indexes.

That synodical contribution has
not kept pace with those patterns
is a consideration of complexity.
Certainly, we have a smaller CLB
missionary force than in previous
decades, now focused greatly on
unreached people groups (after

helping launch other national
Lutheran Brethren churches).
Church planting is now more greatly
shared in ownership and support by
local congregations. There is also
an obviously higher cost of doing
congregational ministry with a
move to appropriately bring pastoral
compensation into more equitable
ranges, dramatic healthcare coverage
cost increase, as well as a host of other
factors such as a trend of lessening
volunteer energies and coordinate
increased  paid  congregational
support positions. There are also
trends toward greater and more local
congregational ownership of various
mission endeavor.

Of more concerning than financial
metrics of vitality are the indicators
of our engagement with children in
our congregations. The data attached
show that the number of children
in our churches has dropped about
1000 from approximately 5800 in
2000-01 to approximately 4800
in 2015, representing a 17% drop
in 15 years. Certainly such as the
following are influencing factors:
a trend toward smaller families, an
aging church population, widespread
cultural disconnect of millennials
with the Church, and the overall
marginalizing impact of doing
ministry in post-Christendom where
a few percentage of unchurched can
be “be brought back to church” and
essentially are products of a pagan
culture. Yet the challenge and need
of specifically engaging our young

(children, youth, young adults)
not only with the substance of our
theology, but also with a passion for
its gift and mission, inviting people
to the grace and freedom of life in the
Gospel-—this is critical for us to face
and improve.

SuMMARY THOUGHTS AND GOALS:

Overall, for a Church body in post-
Christendom America, “holding its
own” might be of some comfort in
view of sizable drops of membership
and attendance in many large
mainline denominations. However,
that solace or satisfaction seems much
too close to the wilting reasoning of
the unworthy servant in the parable
of the talents, content and comforted
that he had basically sustained for
his master the talent given him.
There are many complex challenges
and changes facing the whole
Church around the world, including
concerning trends in our own land
which may increasingly move the
Church to a place of doing mission
from the fringe of culture much more
like the Church in Acts. (There is also
great opportunity here!) Some of our
congregations and pastors are and
will face innovative options in bi-
vocational ministry; larger “resource
congregations” may be led to partner
with other congregations to provide
expertise and share gift areas which
enable other congregations in their
mission. I pray for a holy confidence
and discontentment among us that
believes and pursues, neither guilted




nor complacent, but fired with clarity
and sacrifice for us to be more and
more an effective, reproducing
disciple-making movement! One that
is planting churches internationally
and nationally, and nurturing and
resourcing congregational vitality.
Indeed, we have a precious gift of
theology and mission to share. We
humbly ask God to bring his kingdom
among us and through us in a greater
way.

The ministry of Advancement
(“Lifting Our Eyes”) can yield a
critical thrust of new missionaries;
newly planted churches in a variety
of designs of partnership with
congregations, clusters, and advocacy
groups; and noticeable progress in
the tangible way we will resource
existing churches in congregational
vitality. There is a new day and
opportunity for a coordinated

advancement team effort to create
long-term relationships of supportive
ownership of our shared mission.
This team will now be served and led
by a full time advancement associate.
Yes, engaging and re-engaging the
ownership and passion of our mission
and theology among our children,
youth, young adult millennials-
-through various means such as
lay disciple formation, mentoring,
summoning into leadership and
use of gifts, creative “gap year”
possibilities, effective means of
creating holistic community/training/
mission in our congregations and
beyond--this is an essential pursuit.

Lastly, I would like to report that
in my travels and in many, many
conversations throughout the Church,
I have been greatly encouraged!
While certainly there are local
challenges of ministry, and some
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of our congregations are struggling
to sustain and advance, yet overall
I have been met with a positive
solidarity of our shared theology
and mission. | have had it confirmed
many times that indeed we do have
a precious gift to share; we are a
people firmly under the authority and
life-giving work of God’s Word; and
I have been encouraged by the signs
of rising young leaders among us.

Rev. Paul Larson serves the Church of the
Lutheran Brethren as President.
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INTRODUCTORY COMMENTS:
The following financial reports cover
the most recent fiscal year, May 1, 2015
— April 30, 2016, for all CLB funds, in
a summarized form. In reviewing these
reports, it is important that you understand
the difference between what is labeled the
Operating Ministry Fund Group and the
Capitalization Fund Group. These labels
are intended to help you distinguish
between the two different financial
objectives that are reflected in the various
funds that make up the Church of the
Lutheran Brethren’s financial base. Let me
briefly explain the difference. Operating
Ministry Fund Group is the day-to-day
operations of our ministry. This is where
offerings and contributions are deposited
and expenses of our missions are paid.
This is the part of the CLB that makes up
the mission of the Church. On the other
hand, Capitalization Fund Group is the
area of our financial bookkeeping where
we report all of our investments such
as church loans, congregational church
deposits, endowments and all ofthe CLBA
building and property assets. This area of
our financial picture is pretty much driven
outside of general gifts and contributions
and relies heavily on financial economics.
We present most of the enclosed
financial reports in alignment with those
two groupings of funds, Operating Funds
and Capital Funds. Please pay attention to
the titles of the various financial reports

so that you have a good understanding
about which group of funds is represented
on a given report.

Also, on pages 16 and 17, we present
consolidated (overall combined) financial
reports for the Church of the Lutheran
Brethren so that you have a sense of
what our overall financial picture is when
the two groupings are merged together.
That Consolidated picture is the view
that an outside investor (i.e., bank, etc.)
or regulatory agency would most likely
be interested to focus on. But for our
CLB internal management purposes, the
distinction between the two fund groups
is of great importance, but our day-to-
day focus is much more intent on the
Operating Ministries.

I am happy to report that this year our
financial information contained herein is
being reported in the Audited form as well
as the consolidated reports on pages 16
and 17 that contain FY2014-15 financial
information for comparative purposes.
The FY2015-16 audit has been completed,
and at this writing, we are scheduled to
have the Financial Reports approved
by the Finance Committee and then
presented to the full Council of Directors
for approval at our October 2016 meeting.
I am pleased to report that through the fine
work of Jerry Swendsrud and Larry Bethel
in the finance office, we have been given
a “clean” audit opinion by the external
auditing firm (Fiebiger, Swanson, West &

Co.) for many years running. Incidentally,
copies of the audited financial reports will
be available from the CLB Finance Office
upon request for both the Seminary and
the CLBA.

OPERATIONS RECAP:

This past year was a very challenging
year. We saw a steady decrease in
contributions vs. our anticipated budget
all the way from June through the month
of February. In March and April we were
able to see the monthly contributions
come in at a higher rate than budgeted for
those months. But the outcome when the
year was finished was still a deficit in our
contribution goals of around $391,000.
However, we were blessed! We did end the
year with approximately only a $150,000
deficit. That was accomplished in
different ways: enforcing a freeze on non-
essential spending, receiving higher than
budgeted tuition income in the seminary,
and using some small estate gifts to help
with the shortages in our contribution
goals. Normally these estate gifts would
have most likely been deferred to special
ministries, but because of the mounting
shortages and cash flow needs, we needed
that income to keep the ministries going
forward. With the extra funding from
estates, tuition and underspending, we
were able to end our year with a positive
fund balance. We began the FY2015-16
with a combined ministries fund balance




of $475,000, and with the $150,000 loss
in fund balances for the fiscal year we
were still able to end the fiscal year with a
$325,000 positive fund balance.

CAPITAL ACCOUNTS RECAP:

In our Capitalization Funds Accounts,
we really only budget and monitor the
Trust Fund Account and our Pension and
Benefits Account. There again, we were
met with challenges throughout the year,
ending with a sizable loss for the year.

The major problems:

1. The financial markets were flat to
awful. We need to invest a sizable
portion of our dollars in the financial
markets due to the fact that our church
deposits are at an all-time high and
our church loans are at a very low
balance. These deposits need to be
liquid, safe and readily available.
Economics dictates much of what
happens in these accounts and our
return on our investments, and our
policy is to invest in conservative
funds, ones that agree as much as
possible with our Statement of Faith.
Those do not always have the highest
rate of returns. We keep saying that
we are “in it for the long haul,” but
we must remember that we calculate
and report our gains and losses on a
monthly basis.

2. As just mentioned, our church loans

are at a very low balance. Of the
8.7M in our endowment account,
we have loaned out to churches
only about 6.7M, thus leaving 2.0M.
Throw into that mix about 2.6M
in church deposits, and we sit with
about 4.7M looking for a return of
6.0% and not being able to find even
0%. In recent months, I have brought
approximately half of that amount
back into our high yield savings
account, drawing a .325% rate of
return. The good thing about that High
Yield Savings? We are not losing any
money. Here again, we are trusting
the Lord to move in ways we do not
even know. So as your congregations
contemplate your building needs
and are in need of funding, I would
love to have a conversation with you.
Remember, all interest paid on any
loan with the Church of the Lutheran
Brethren Trust Fund is supporting the
ministries of the CLB.

In our Pension and Benefits Account,
things went well. Minor changes were
needed, but we did end the year on a
positive note.

As a closing note, the information
presented on page 23 is included so as to
allow us to report to you the giving trends
for each of our Ministries. Each year on
a calendar basis we report to each church
the giving to the ministries of the CLB.

Thanks for allowing me to be part of
the CLB Mission Team. It is indeed an
honor to serve the Lord in this way with
the other fine people on the Mission Team
and the Council of Directors.

For any who would like to know more
information, please don’t hesitate to
contact me at Irogness@clba.org or call
(218)739-3336.

Mr. LaWayne Rogness serves the Church of the
Lutheran Brethren as Director of Finance and
Personnel.
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Contributions to General Ministries and
Communications
by Region for the Past Five Fiscal Years
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2016-17 BUDGET SUMMARY:

The 2016-17 Operating Ministries Budget
passed by the Church of the Lutheran
Brethren (CLB) Council of Directors
(COD) this June, is a “balanced” budget
(revenues equal to expenditures). It
assumes a contribution goal of $2,500,000
which is a 7.8% decrease over last year’s
$2,712,601 targeted budget. In addition to
the Operating Ministry budget, we also
are now budgeting for our advancement
initiative, “Lifting Our Eyes”. In
conjunction with our Operating Budget
of $2,500,000 we are also budgeting a
contribution goal of $203,507 for our
LOE initiative. These are dollars that
will be spent on basically two newer
areas, that of funding our new Director
of Advancement and a new missionary
couple in December of 2016, and the
continued support of two church plants:
Epiphany Lutheran in Manhattan, NY
and Redemption Lutheran of Pasadena,
CA. Our combined contribution budget is
$2,703,407 plus other revenue and support
of $987,706 for a combined Budget
Total for FY2016-17 of $3,691,113 as
compared to FY2015-16 of $3,774,443,
or a reduction of $83,330 or (2.2%).

OPERATIONAL BUDGET NOTES:

In developing the FY2016-17 CLB
Budget, the Mission Team and COD
carefully considered salary increases,

ministry additions, and ministry priorities.
Proposed expenditures are approximately
$269,025 less than the 2015-16 budgets,
but factoring in the impact of the every-
other-year Youth Convention, the 2016-17
budgets are effectively decreased by about
$142,300 from last year’s budget. Areas
of interest in this FY2016-17 are the facts
that all payrolls for existing employees
were frozen at last year’s wages, and due
to the ACA (Affordable Care Act) we saw
double digit increases in our family health
insurance premiums. With negotiations
and shopping for affordable comparable
plans we were able to settle on only an
18% increase in premiums. With an
already tight budget in our ministries we
had to find an alternative way of paying
for the insurance increase. The proposal
to lower our pension contributions from
8% to 4% was agreed to by the COD and
thus the budget was balanced. We did not
take cash dollars from our employees,
rather dollars that would affect their
retirement down the road at a later date.
We hope this pension reduction will be for
one year only.

In addition to the impact of the above-
referenced factors, the major changes
in the 2016-17 Expense Budget (as
compared to the prior year’s budget) are
summarized as follows:

1. North American Mission: Overall, the
major budget decrease resulted from

i

LAWAYNE ROGNESS

an off-year for Youth Convention.
Other budget reductions include
all RP travel and office allowances,
decreases in RP Summits, and
decreases in RP Training.

Lutheran Brethren Seminary: In the
area of Operations Income, we are
budgeting an increase in tuition.
With our distance learning fully in
place, we are finding ourselves with
an increased student population.
Approximately 55% of our students
are on campus with the other 45%
in the distance learning classroom.
Professor Mark Erickson has
resigned his position in the Seminary
and Dr. Sigurd Grindheim, a long-
time adjunct professor has accepted
the call to serve. With Dr. Grindheim
coming on full-time, we were able
to lower our budget for Adjunct
Professors substantially. Other arcas
such as travel for the President and
Faculty were reduced so as to satisfy
and balance the LBS Budget.
International Mission: Overall budget
decreases are reflected in many areas;
the major area of cost savings is not
replacing the Larsen missionary
family who came home last August
2015. Other areas of savings are
reduced travel for our missionaries
and director, reduction in dependent
schooling for missionary children,
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and home office clerical payroll
reductions.

Communications Ministry: Overall
budget decrease in the areas of
payroll and in reducing the payroll
costs of the editing of our printed
materials.

Office of the President: Overall
budget decreases are basically
moving 25% of the payroll of the
President into our advancement
initiative and working toward having
our spring COD meeting via video
conferencing.

Finance: Overall budget decreases
in the Finance areca are basically
in the area of payroll. Our Pension
Benefit Coordinator went to %2 FTE
in FY2015-16, and so to keep that
position viable, some of the payroll
from Finance went to the Pension
Benefit Account, thus reducing the
Finance budget by about 7.8%, along
with minor miscellaneous line items.
LOE Advancement Initiative: Our
LOE budget this year consists of
three (3) areas of Ministry and
two (2) areas of Administration. In
our ministry we are funding a new
missionary couple and continuing
to fund two church plants. In the
administrative area, we are funding
the new position of Director of
Advancement, and moving 25% of

the Office of the President payroll
into this initiative, as mentioned
above.

OTHER (NON-CONTRIBUTION) INCOME:
Contribution  income provides for
approximately $2,703,507 (73%) of the
overall budget. The remaining $987,706
(27%) of the budget comes from a variety
of sources. There are basically two areas:
one is Operations Income (14%) and is
predominantly Seminary tuition, and the
other is the sale of church resources by
the Communications department. The
remaining other revenue (13%) comes
from grants, endowments, special gifts
(including a budgeted $30,700 to the
NAM budget from the sale of CLB-
owned assets) and various other sources.
1. In our Operations Income, the
Lutheran Brethren Seminary (LBS)
has been able to increase its income
due to being able to serve more
students through our distance learning
program. They have increased their
budgeted income during the last four
years from $150,000 in 2012-13 to
$274,885 for the year 2016-17. The
other area of Operations Income is
the Communications Department’s
online sales of printed materials.
2. Other Income mainly consists of
endowment earnings income. At the
end of the fiscal year we pay out

5% on each of the endowments: 4%
goes directly to the mission ministry
and 1% goes into a reserve for that
particular ministry. This coming
year we are budgeting in excess of
$220,000 to be used in the ministry
of the CLB Missions.

CoNCLUSION:

The  $3,691,113 Combined CLB
Operation Budget for 2016-17 is an
aggressive Budget. However, in light
of the long-range plans of the family of
churches that make up the Church of
the Lutheran Brethren, and with proper
information to our church family, we feel
that this is a doable budget. Last but not
least, we have been, and are, committing
this to the Lord, asking for his guidance
and blessing on the work of the CLB.

Mr. LaWayne Rogness serves the Church of the
Lutheran Brethren as Director of Finance and
Personnel.
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CHURCH OF THE LUTHERAN BRETHREN
Budget Report for the 2016 Biennial Convention

FY 2016-17 BUDGET OVERVIEW -- OPERATING/LOE MINISTRY FUNDS

FY 2015-16 FY 2016-17 Increase / %
Budget Adopted Budget (Decrease) Change
REVENUES:
Contribution Support $ 2,869,913 2,703,507 1 $ (166,406) -5.8%
Operations/Grant/Special Gifts Income 531,505 640,385 | $ 108,880 20.5%
Other Revenue 373,025 347,2211$ (25,804) -6.9%
Total Revenue 3,774,443 3,691,113 (83,330) -2.2%
EXPENSES:
Program Spending 2,831,088 2,628,160 | $ (202,928) -7.2%
General & Administrative 943,355 1,062,953 1 $ 119,598 12.7%
Capital Investments - - $ -
Total Expenses 3,774,443 3,691,113 (83,330) -2.2%
NET INCOME (LOSS) $ - - 19 -
CHURCH OF THE LUTHERAN BRETHREN
Budget Report for the 2016 Biennial Convention
FY 2016-17 BUDGET OVERVIEW -- TRUST/PENSION-BENIFIT FUND GROUP
FY 2015-16 FY 2016-17 Increase / %
Budget Adopted Budget (Decrease) Change
REVENUES:
Contribution Support $ - 50,000 | $ 50,000
Investment Inc. Gain/(Loss) 632,000 457,500 | $ (174,500) -27.6%
Operations Income 1,190,000 1,328,610 $ 138,610 11.6%
Other Revenue - - (168,304) .
Total Revenue 1,822,000 1,836,110 | $ 14,110 0.8%
EXPENSES:
Program Spending 1,283,500 1,306,200 | $ 22,700 1.8%
General & Administrative 188,025 206,324 | $ 18,299 9.7%
Other Transfers - -
Endowment Pay-Outs 402,500 363,066 | $ (39,434) -9.8%
Capital Investments - - (1,250) .
Total Expenses 1,874,025 1,875,590 | $ 1,565 0.1%
NET INCOME (LOSS) $ (52,025) (39,480)] $ 12,545 -24.1%
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www.CLBA.org



ONE VISION, TOGETHER

We see God stirring in our Church a fresh passion to reach beyond our own comfort to all
people among whom God places us. We embrace God’s mission to bring the life-changing
Gospel to unreached people in Asia and Africa, and we sense God convicting us to more
intentionally reach out to people who live in our midst in North America as well.

ONE MISSION, UNDONE

CLB Vision Statement

In response to God’s person and grace, we worship him with everything we are in Christ,
serve one another in Christian love and share the Gospel of Jesus Christ with all people.

CLB Mission Statement

CLB

www.CLBA.org




